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Module 2: Supporting New Volunteers in the 
Emergency Services

Module 1: Recruiting Volunteers for the 
Emergency Services

Module 3: Leading Volunteers in the 
Emergency Services

Supporting Your Volunteers:
A Resource Kit for Emergency Service Volunteer Leaders



Who is this for?

 Today’s volunteer leaders
 Volunteer leaders of the future
 Curious volunteers
 Volunteer Associations
 Volunteer group coordinators (e.g., District Officers)
 Online Learning Management personnel
 Strategic volunteering personnel
 Volunteer managers outside of the emergency services



Who was involved?
Collaborators, sponsors



Who was involved?
Volunteers, and Advisory Committee



Our background 

 Organisational psychology
 Psychology in work (and volunteer) 

settings

 Inform management practice at the 
‘coal-face’

 “What makes people ‘tick’?”

 “What makes volunteers tick?”



Recruitment Retention

Wellbeing Diversity
What makes emergency 

services volunteers happy?

What does it take to become 
an emergency services 

volunteer?

What keeps emergency 
services volunteers coming 

back for more?

How do we encourage more 
people to volunteer for emergency 

services?

Mission Part 1:
Find answers to these questions



Extensive 
Consultation and 
Co-design
 Stakeholders:

Volunteers
Volunteer Leaders
District Officers
Volunteer Associations
A panel of end-users

Volunteers

Leaders

District Officers

Associations



Features

 User-friendly

 Relevant to emergency services 
volunteering

 Practical

Target Audiences
 BGU Volunteer leaders – all services 

(change practices)

 BGU Volunteers 
(learning and development)

 District Officers (distribution)

Mission Part 2: Translate the answers into user-friendly 
resources 



Features

 User-friendly

 Relevant to emergency services 
volunteering

 Practical

 SHORT! videos

 Reflection exercises

 Step-by-step guides

 Tip sheets

 Guidelines

 Editable templates

 Case studies (modelling)

Target Audiences
 BGU Volunteer leaders – all services 

(change practices)

 BGU Volunteers 
(learning and development)

 District Officers (distribution)

Mission Part 2: Translate the answers into user-friendly 
resources



SHORT! Videos

2 June 2022



SHORT! Videos

2 June 2022



Features

 User-friendly

 Relevant to emergency services 
volunteering

 Practical

 SHORT! videos

 Reflection exercises

 Step-by-step guides

 Tip sheets

 Guidelines

 Editable templates

 Case studies (modelling)

Target Audiences
 BGU Volunteer leaders – all services 

(change practices)

 BGU Volunteers 
(learning and development)

 District Officers (distribution)

Mission Part 2: Translate the answers into user-friendly 
resources



Reflection Exercises
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Real-world case studies from volunteering groups
Video and text



Guiding Philosophy

Provide support, 

NOT 
Directives!
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