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1. Provides National Emergency Volunteer Sustainability Blueprint and 
Action Plan as a living document that presents tangible pathways for 
actions that progress the sustainable volunteering agenda.

2. Reframes emergency management volunteering to enable action.

3. Expands understandings of the EM volunteering agenda to influence 
the sector to invest in solutions which support the sustainability of 
EM volunteering.

Overall objectives of the Blueprint



What is the 
Blueprint?

THE SUSTAINABLE VOLUNTEERING BLUEPRINT COMPONENTS 



The EM volunteering context 
Compression points
• increasing demand for EM 

services and competition 
for volunteers

• decreases in formal 
volunteering

• expansion of the EM 
volunteering role  

• increases in other forms of 
EM volunteering

• changing communities and 
community contexts

• changing expectations  
work



Why national action has been elusive
• Lack of strategic structure to enable national action/s

• Solutions are systemic - paralysis due to ‘overchoice’

• Long standing issues but solutions tended to focus on symptoms 
rather than the root cause

• Invisibility of volunteering 

• Resource constraints

• A need for collaboration and innovation



The EM 
volunteering 
ecosystem
Communities are the 
volunteers and the 
volunteers are the 
community



Diverse and inclusive

The 
Strategic
Framework 



More than just words

• Priority action 1: Enhancing and building on 
the current national education curriculum to 
support volunteering skills pathways focusing 
on future capabilities needs and skills 
transferability.

• Priority action 2: A national initiative to assist 
organisations incorporate emergent and 
innovative models of volunteering and 
understanding of where and how they can be 
applied across the PPRR spectrum.



Measuring maturity



‘When you need to innovate, you need to collaborate’   Marissa Mayer
Focus, visibility, innovation and collaboration



Moving into action

The AFAC Volunteering Management Technical 
Group have taken ownership of Interim Action 
Plan and endorsed The Blueprint Strategic 
Framework.



Future focused Diverse and inclusive

Embracing change and innovation

Community centred Collaboration and capability

Thank you 

Roger Jones 

roger.jones@vu.edu.au

Celeste Young

celeste.young@vu.edu.au
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