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Research 
Context A broad area Getting 

broader

Getting more 
/ differently 

skilled

Getting more 
diverse

Getting more 
contextual

Getting more 
strategic
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Research areas

Future 
capability 

and service 
delivery 
models

Diversity & 
inclusion –

capability & 
risk 

Mental 
health & 

wellbeing 

Volunteering 
& volunteer 

management

Non-
technical 

skills

Scenarios & 
foresight



© Natural Hazards Research Australia 2021

Research 
outputs

Strategic & 
design 

frameworks 

Developed 
for/with EM

From outside 
EM

Practice 
guidance and 

resources

Checklists

Practice notes

Case studies

Informational 
resources

Communication 
and training

Communication 
products

Training 
delivery and 

training 
materials

New & 
consolidated 
knowledge

New studies

Reviews
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• Adequate Skill Variety
• Sufficient Task Variety
• Problem Solving 

Demands

• Role Clarity
• Feedback From Others
• Task Identity 

(Completing a Whole 
Piece of Work)

• Control Over Scheduling
• Control Over Work 

Methods
• Decision Making Control

• Support From Supervisor 
& Peers

• Sense of Task 
Significance

• Perceived Social Worth
• Connection with end-

users & beneficiaries

RAMS T
Stimulating Mastery Agency Relational Tolerable 

Demands

• Moderate Time Pressure 
& Workload

• Manageable Emotional 
Demands

• Low Role Conflict
• Monitoring that is not 

excessive

See: Parker, S.K., & Knight, (under review) C. A higher-order structure of work design. Journal of Organizational Behaviour

Varied, interesting, 
meaningful work in which 
you use and develop your 

skills

Clarity about your 
goals/responsibilities, you 
receive feedback & know 

where your job fits in

Autonomy over when, 
how, & where you do 
your work

Social contact & support 
from others, being part of 
a team, and making a 
difference to others

Having emotional, cognitive, 
workload & other demands 
that are experienced as 
tolerable
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https://recoverycapitals.org.au/
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https://www.bnhcrc.com.au/driving-change/future-workforce

https://www.bnhcrc.com.au/driving-change/future-workforce
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