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DIVERSITY AND INCLUSION
FRAMEWORK FOR EMERGENCY
MANAGEMENT POLICY AND
PRACTICE

Celeste Young and Roger Jones

Victoria University

a MACOUARIE bushfire&natural
" Unive?sity /@ HAZARDSCRC

Dep: Hom
Emergency Management Australia

CAPABILITY MATURITY ASSESSMENT
FACILITATORS GUIDE

Andrew Gissing
Risk Frontiers, NSW
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: : : Tolerable
Stimulating Mastery Agency Relational
| Demands
Varied, interesting, Clarity about your Social contact & support . . .
. . . et Autonomy over when from others, being part of Having emotional, cognitive,
meaningful work in which goals/responsibilities, you ’ ’ )
) how, & where you do a team, and making a workload & other demands
you use and develop your receive feedback & know ’ _ ’ .
: . .. your work difference to others that are experienced as
skills where your job fits in
tolerable
° Adequate Skill Variety * Role Cla”ty * Control Over SChedU“ng * Support From SuperViS‘ e Moderate Time Pressure
« Sufficient Task Variety * Feedback From Others  Control Over Work & Peers & Workload
* Problem SOIVing * Task Identlty Methods ° Sense of Task ° Manageable Emotional
Demands (Completing a Whole * Decision Making Control Significance Demands
Piece of Work) * Perceived Social Worth

e Low Role Conflict
* Monitoring that is not
excessive

¢ Connection with end-
users & beneficiaries

== | Curtin University

FUTURE OF WORK INSTITUTE
See: Parker, S.K., & Knight, (under review) C. A higher-order structure of work design. Journal of Organizational Behaviour yuoENTRE FOR
WORE DESIGH
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LEARNING AS WE GO: DEVELOPING
EFFECTIVE INCLUSIVE MANAGEMENT
— CASE STUDIES AND GUIDANCE

Celeste Young, Craig Cormick and Roger Jones

In collaboration with the Bushfire and Natural Hazards CRC ‘Diversity and inclusion:
building strength and capability’ end user project group

RMIT B bushfire&natural
') HAZARDSCRC

UNIVERSITY

EMERGENCY VOLUNTEERING 2030 -
FORESIGHT RESOURCES FOR
STRATEGIC WORKFORCE PLANNING

Version 1, August 2021

Blythe McLennan
RMIT University, Victoria
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service volunteer

Managing volunteers in the
emergency services

A supporting resource for volunteer leaders in WA

Skill Spotlight 1- Mindfulness

Scan your body
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I Emergency Management
Non-Technical Skills

PURPOSE

This tool helps emergency and incident management

teams enhance non-technical skills (such as
communication or leadership skills) to develop
more effective teamwork capabilities.

There are seven core non-technical skill categories,
divided into elements and behavioural markers.

To help ensure that both positive (helpful) and
negative (unhelpful) behaviours are considered,
there are negative behavioural markers included
in the checklist — these are marked in italics.
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COMMUNICATION § g g
Effective communication
Information is passed on oono
in atimely manner
Information is passed on accurately oono
Team members ensure that ogno
information has been received
and understood by others
Inappropriate communication n n n
procedures are used
Proactive communication
Situation updates are provided oono
Team members are not oon

providing constructive
comments to one another

CONSISTENTLY

SOMETIMES
MOSTLY

OBSERVED

The EMNOTS can be used in several ways:

.

as a simple checklist, by completing the
unshaded columns to quickly capture which
non-technical skills are in play for a team

to facilitate an after-action review at the
end of a shift or training exercise

to collect more detailed data to ascertain
how well non-technical skills are being used,
by completing the shaded columns.
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COORDINATION 8 & &
Clear roles, responsibilities
and expectations
Actions are always carried oono
out as expected
There is a clear and common purpose [ [ 1
Everyone has a common oogo
understanding relating
to the operation
The roles and responsibilities of oono
ream members are unclear
Adjusting to demands
Everyone is adjusting to meet oogo
the demands of the situation
Team members are not correcting oogo

any mistakes made by others

SOMETIMES
CONSISTENTLY

MOSTLY

‘OBSERVED
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Contributes to a positive
team environment
Everyone shows willingness ogogog
to work as a team
Tearmn members are open ogog
and approachable
Team members do not exhibit n n n

confidence and trust in each other

Alignment of efforts and management of conflict

Everyone is following team objectives ooo
without opting for independence

Differences of opinion are ooo
resolved effectively

Individuals are creating ogog
unnecessary conflict

LEADERSHIP

Creates a suitable

team environment

Good behaviour is ooo
consistently modelled

Inclusive behaviours are modelled ooo
that enables others to speak

up and offer suggestions and

constructive comment

Others are not treated with respect ooo
Provides focus, direction and coordination
There is a focus on the ooo
important tasks at hand

Appropriate direction and ogog
guidance are provided

Activities are not well-coordinated ogog

within the team

' & & 4

MARCH 2021

SOMETIMES
MOSTLY
CONSISTENTLY

OBSERVED

‘OBSERVED
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Cultural

Skills and livelihoods

What we know Consider

Employment sector and status influence » Who is most likely to lose work or
how people are affected by disasters. income? How can this be mitigated?
People are more likely to face reduced Consi pporting people to
income if their employment is part-time, transfer their skills or retrain for roles in
low-paying, in particular fields”™, and another sector.

if they are women’¢. Those working in

agriculture, accommodation and food » Recovery funding and economic
services are generally hit hardest, while inifiatives should focus on those that
income can even increase in some are likely to lose income and on
sectors’. Community level impacts also heavily impacted businesses and
vary based on local economies®. sectors.

DD

Human | key considerations

Recovery workforce

What we know

The recovery workforce must be
assembled very quickly following a
disaster. The increased demand means
that staff and volunteers do not always
have the knowledge and skills that they
need, which can negatively impact the
wellbeing of those in need of support'®.

The wellbeing of service providers
themselves is also undermined when
demands exceed what they are able to
meef1210_Disaster recovery support
roles can be fulfiling but they can also
be challenging and siressful. Workers
and volunteers may face increased
mental health risks, particularly if they
have also been personally impacted
by disaster and if fraining and support
are inadequate’'*. Planning and
coordination by organisations and
governments are crucial in meeting
these workforce demands, and in aill
aspects of recovery®'%7,

W& T

Consider

» What additional demands and issues
will staff encounter in this recovery
contexi? Are they being provided
with appropriate fraining and
support?

» What processes and plans does your
organisation have in place to prepare
for future risks? What is required for
activating a rapid response and
adapting to changed operating
environments?

» Explore opportunities to work with
local service providers that have
existing, frusted relationships with a
range of community members.

35 | ReCap Guide @ natural (@) social O Financial @ Cultural @ political

https://recoverycapitals.org.au/

@ Built @ Human
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national survey

Answering the call ( Beyond

Blue

Beyond Blue's National Mental Health and Wellbeing Study

DEMOGRAPHIC
of Police and Emergency Services—Final report
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Future Workforce

https://www.bnhcrc.com.au/driving-change/future-workforce
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